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QUICK FACTS  
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Client Solution Architects  

CSA AT A GLANCE    
 
• PROFESSIONAL SERVICES FIRM   

• OVER 100 PROFESSIONAL STAFF MEMBERS 

• GOVERNMENT AND COMMERCIAL CLIENTS   

• FOCUS ON ROI AND OPERATIONAL IMPROVEMENT 

 
OUR EXPERTISE   
• PROGRAM AND PROJECT MANAGEMENT  

• PROCUREMENT AND EQUIPMENT ACQUISTION  

• LIFE CYCLE ASSET MANAGEMENT   

• SUPPLY CHAIN MANAGEMENT  

• PERFORMANCE MANAGEMENT AND ANALYTICS 

• OPTIMIZATION MODELING AND SIMULATION Capabilities  
And Services Overview  

ABOUT CSA   
 
Governments, corporations and non-profits worldwide demand results and the best 
performance from their operations. Whether executing core or support operational 
processes, buying and operating capital equipment, delivering products or services, 
saving lives or defending a nation, results and performance matter. 

 
At CSA, we specialize in helping clients achieve the productivity and results they 
require from their operations.   Our strategic and operational solutions help clients 
analyze, improve and execute their operations while enabling them to manage the 
trade-offs of cost, schedule and performance.   

 
CSA Consulting Services help clients understand and improve their operational 
performance, analytic capabilities, business processes and project management 
execution.  Our Business Management Services provide a professional staff to work 
in your organization to operate and manage an on-going operational business 
process.   These services offer clients the insight, answers and results they expect 
and need in order to deliver on their commitments.   
 

Insight,  Answers and Results.  
 



 

Case Study 
 

The Challenge  
The United States 

Department of Defense has 
complex project reporting and 

management controls for its 
weapon systems.  Workload, 
dispersed project teams and 

extensive project tasks limited 
visibility into progress. 
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The Results  

CSA PIMC services 
significantly reduced 

project planning lead times 
and reduced PMO data 
collection and reporting 
times. Our client saw a 

50% improvement in 
projects being delivered on 

time, within budget and 
meeting scope. 

 

   

 

   

   
   

   
   

    
   

   
    

   
 

 

  

    
    

    
   

   
   

   
within 4 weeks of award. 
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launched the solution 
within 4 weeks of award. 

 

The Results  

CSA PIMC services 
significantly reduced 

project planning lead times 
and reduced PMO data 
collection and reporting 
times. Our client saw a 

50% improvement in 
projects being delivered on 

time, within budget and 
meeting scope. 

 Approach 
CSA implemented our PV 

based template for DOD 
acquisition programs.  We 

standardized client specific 
reporting, trained the program 

managers and launched the 
solution within 4 weeks of 

award. 
 

The Results  
CSA PIMC services 

significantly reduced project 
planning lead times and 

reduced PMO data collection 
and reporting times. Our 

client saw a 50% 
improvement in projects being 

delivered on time, within 
budget and meeting scope. 

 
 
 
 

CSA SERVICES 
 
Our suite of services and expertise helps execute the planning, 
buying, implementing and managing of complex assets and 
infrastructures.  These services and expertise apply to the 
aerospace and defense, energy, environment, health care and 
information technology industries.  Our Consulting and 
Business Management Services include:  
 
• Acquisition and Procurement Services  

• Supplier and Contract Planning and Management 

• DOD 5000 Acquisition Management  

• Contract Performance Monitoring and Analysis 

• Capital Investment Planning and Budgeting  
 
• Life Cycle Asset Management Services 

• Life Cycle Cost Estimates and Plans   

• Business Case and Trade-Off Analysis  

• Asset/Equipment Life Cycle Support Programs   

• Life Cycle Performance Analytics and Metrics  
 
• Operational Improvement and Analysis Services  

• Lean Six Sigma Process Improvement 

• Operational Analytics and Metrics 

• Operations Modeling and Simulation  

• Operational Strategy Development 
 
• Supply Chain Management Services 

• Performance Assessments and Metrics  

• Best Practice Mentoring and Training   

• SCM Technology Planning and Implementation 

• Optimization Modeling and Analytics 
 
• Program and Project Management Services 

• Project Plans and PMO Designs 

• Integrated Master Schedules 

• Earned Value Management Services 

• Project Management Office Operations   

To learn more about CSA Services  
  Email :  c l ientresults@csaassociates.com 

Call  540-878-1857 
     Or visit  us at www.csaassociates.com 

OUR RESULTS 
 
CSA clients gain productivity, financial and 
performance improvements when 
engaging CSA services.  Examples of our 
results include:  
 
• Lower spare part inventory costs  

• Lower contract cycle times 

• Higher project completion rates 

• Reduced operational risk 

• Lower life cycle costs  

• Reduced project schedule delays  
 
OUR CLIENTS 
 

Our clients plan, buy, implement, operate 

and maintain complex equipments, 

processes and infrastructures.  They 

perform business processes that entail the 

planning, purchasing, life cycle support 

and movement of materials, supplies and 

services.  They need insight and analytics 

on their operations so they can forecast, 

operate supply chains, discover trends 

and improve performance.  Our clients 

include:  
 

• Department of Defense  

• US Navy 

• US Marine Corps 

• Major System Integrators 

• Military Logistics Agencies 

• Pharmaceutical Firms 

• Department of Homeland Security 

• NASA 

• USDA 

• DOD Weapon System Programs 

Insight,  Answers and Results.  
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